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Quick Vision Check-In

A gentle, practical tool to pause, reflect, and realign.

A Tool for Gentle Alignment (& Real Conversation)
Are we heading where we truly want to go?

This Quick Vision Check-In is a 1-page reflection tool you can use alone, or with your leadership
team. It's not a test. It's not a scorecard.

It's an invitation.

You'll find 6 key dimensions that often show up in visionary school districts — and for each one,
you'll simply mark:

e Green - Feeling strong and aligned
e Red - Needs attention orisn’t yet defined

It's that simple. But the conversation it opens? That’s where the insight lives.

The Six Vision Dimensions:

Here's what you'll reflect on in the worksheet:

Leadership Alignment colour date
Community Trust & Connection colour date
Clarity of Strategic Direction colour date
Staff Engagement & Voice colour date
Room for Innovation colour date
Student-Centered Focus colour date

No need for perfect answers — just honest ones.

How to Use This:

e Start your next team meeting with a quiet 5-minute check-in using this tool.
o Reflect on one dimension a week during leadership huddles.
e Useitsoloto get clearer before your next board conversation.

You'll be surprised what surfaces when you slow down just enough to listen.

Contact us today, if we can offer any support on your visioning journey.



